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•iijrJECTi Permnc-nt l"/atdi Caiijaittce 

AaEIJCES PARTICIPATinG ni THIS ACTuE-AIH’T: Central Hjitcllrlsance Agoncy 

x;-E).ar tciGnt of State 
}cpartiaent of the Anaj' 

De[>artiaent of ttie IJavj'- 
Department of' the Air For>3 

lo A permanent interagency intelligence oonmclttee (to be kamo aa 
the ITatch Ccmaaittae) is hereby established to monitor and provide bime 'y 
TOming of Soviet intent to exploit its critical capabilities as outlEied 
in DCI V2o 

2o Hie Eatch Committee shall act under the Chaiicmanship of the 
Central liitelligence Agents and shall be comprised of (he currenHy 
constituted ’'Check List Group” T)iilch is hereby redosigcjated as the V.'atch 
Cotmitteeo 

3o The VJatch Comlttee shall, in tiie first instance^ review tlie 
metliods of proco<iurc established by tiie Chock List Group, placing particjular 
emptiasis on canergancy procedures tdiich will ensui^i its capability of 
functioning on short notice at ary hour of day or night both during ana 
outside the normal hours of official business » 

ii, Each mombor of the " atch Conimittee sha'fl havo free and speedj' 
access to his superiors, including the highest level of intelligence 
authority in his agency, in order that emergency situations may be 
handled with the least possible delay and simultaneously idlth official 
approvalo 
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Tlie '.atch Caaroittee shall conduct regularly scheduled bi“W;eIcly* 
lasetiags at 1000 hours on Tfednesdays at places designated by the Chacjcciaii, 
effective -wiWi and subsequent to 1 Septenbari Attendanoe at iVatch CoEtilttee 
meetings shall be regarded as having priority over any other duty assii^ied 
to ’'.atch Coramittee members « In addition to the regularly scheduled 
meetings^ special meetjjigs and emergency meetings Trill be called ty tJe 
Chairman, f.'atch Committee, idienever liie situation mrrants such actiorio 

6o The ’latch Conmiittee shall utilize the Check List and ttie cliock 
list neti7ork presently employed for the above stated purposes, in the 
conduct of its operations, 

7* Each of the agencies represented on the VJatch Gotaraittee is 
considered responsible for the evaluation of check list indicators in 
its fields of dominant interest as set forth in national Security Council 
Intelligence Directive lJo«, 3 and for dissemination thereof to the Central 
IntelligencG Agency Chaiman, In addition each agency has the correlative 
responsibility for developing new "indicators” required to round out, 
iirprove and maintain the Check List as an effective working instrument 
for these purposes, 

0, The Central Intelligence Agency is responsible under the 
National Secitrity Act of 19U7 as amended, ahd in accordance Tdtb appl5.naKl0 
National Security Council Intelligence Directives, for the production of 
naticmal intelligence estimatos based upon data concerning any or «n 
"indicators" of the Check List boaring on a given situation. 
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Specific responsibilities of the nembers of toe "atoh CoEmittee 
shall include, but are not necessarily limited to, those set foito belc«ws 
ao H^e Central Intelligence Agency Chairman shells 

(1) liaintain the Master Check List* 

(2) Conveiie the "atch Caxdttee as the need arises, either 
on his orm initiative or riien requested by a member, 

(3) Prepare bi-rroeldy summaries of toe activities of toe 
■'■atch Co.iQittee for the Director of Central Intelligence ajKl 
the Intelligence Advisory Canmittoe iraiibora of too particiTjating 
agencies, 

(It.) Be responsible for the production of summaries based 
on "indicators” ani on evaluations toereof developed ly the 
respective memijers of toe IVatch Gonmitteo, Such summaries 
shall servo as a basis for coordinated national intelligencfs 
estimates ly the Central Intelligence Agency, as provided for 
in Paragraph 6, national Security Council Intelligence Directive 
IJOo lo 

bo Each Departmental Ifember of toe 'atch Comaittee shall* 

(1) !.Iaintaln a supplementary Check List corresponding to 
fields of responsibility of his agency for intelligence 
production® 

(2) Fonvard to toe Central Intelligence Agency Ghalmianj 
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(a) Information concerning any of the ’'indicators* 
and his evaluation thereof , 

(b) Reports of emercei^cy action taken, if any, on 
intelligence items of tirgent naturOo 

(c) Proposals for ttie addition of new "indicators* 
or the deletion of "intiicators" considered as no longer 
valido 

(3) Prepare, or provide, as required, summaries of 
intelligence bearing on those "indicators" i*ich fall within 
his department's particxilar fields of responsibility o 
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